KWM@.
UNITED WE LEARN
COUNCIL

Day 1 Agenda - April 25, 2023

Objectives:
e Organize around the POL
e |dentify goals

Activities Facilitators

8:30 Check in Susan Strange, KDE
Melina Gallagher, KDE
Stacy Ball, KDE

9:00 Launch and Connection Jason E. Glass, Education Commissioner
Lu Young, Kentucky Board of Education Chair
Audrey Gilbert, Interim Council Chair

9:30 Forecasting Possible A&A Futures Audrey Gilbert, Interim Council Chair
Sarah Snipes, KDE

Karen Perry, UK Next Gen

Susan Lyons, Lyons Assessment

(NI Panels: Audrey Gilbert, Interim Council Chair
Vibrant Learning Experiences Doannie Tran, C!E
Accelerating Innovation
Bold New Future

1:00 Lunch and Transition to Committees

(WSH Standing Committee Work Time

3:30 Break and Transition to Whole
Group

3:45 Whole Group Debrief Jason E. Glass, Education Commissioner
Share-out
Reflections
Set an intention for the next day




K@M"wo/cg)
UNITED WE LEARN
COUNTCIL

Day 2 Agenda - April 26, 2023

Objectives:
e Update learning agendas
e Set direction for next 6 months of work

Activities Facilitator

RO Check in Susan Strange, KDE
Melina Gallagher, KDE
Stacy Ball, KDE

9:00 Launch and Connection Audrey Gilbert, Interim Council Chair
Lu Young, Kentucky Board of Education Chair

CRSVM Standing Committee Work Time
Preparing for Presentation to Whole

Group:
e Oct BHAG
e Learning Agenda updates
11:30 gHE¥gledg
KOl Standing Committee Share-out Audrey Gilbert, Interim Council Chair
A0Vl Closing and Reflection Audrey Gilbert, Interim Council Chair
Announcement of new Lu Young, Kentucky Board of Education Chair

Council Chair and Vice Chair Karen Dodd, KDE




